Club Health Assessment for District A 4 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report  Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
29473 1000 ISLANDS DISTRICT 06/13/1974 | Active 16 1 0 1 6.67% 17 0 New 5 $947.89
14627 ALEXANDRIA 10/20/1953 | Active 14 0 4 -4 -22.22% 18 12 2 New T 9 90+ Days
14628 ALMONTE 03/14/1947 | Active 31 1 1 0 0.00% 31 11 0 Same N/R $1132.08
14629 ARNPRIOR 06/18/1946 | Active 33 0 2 -2 -5.71% 32 1 0 New P, T.M 57 90+ Days $190.48
14584 ATHENS 05/03/1961 Active 23 0 0 0 0.00% 23 13 New P,T 9 $235.85
14669 AYLMER 06/15/1970 | Active 11 0 1 -1 -8.33% 12 20 0 Same P 0 90+ Days $1805.47
38300 BARRHAVEN 04/11/1980 | Active 45 3 1 2 4.65% 50 28 0 New M 1 $1093.40
14630 BEACHBURG 03/23/1953 | Active 20 4 0 4  25.00% 17 0 New P 0
14590 BROCKUVILLE 03/23/1939 | Active 53 0 3 -3 -5.36% 57 15 0 New S,M 10 $8511.15
14666 BRYSON 11/09/1951 | Active 19 0 0 0 0.00% 18 1 New S,\M N/R
14667 BUCKINGHAM 10/10/1934 | Active 49 3 1 2 4.26% 46 12 1 New P N/R $188.68
14631 CALABOGIE 02/18/1952 | Active 35 5 3 2 6.06% 33 5 0 New 4 90+ Days
97703 CANTLEY 09/08/2006 | Active 28 5 2 3 12.00% 36 3 1 Same ST 0
52388 CARDINAL 01/06/1992 | Active 17 0 2 -2 -10.53% 19 9 0 New P,S,T,M N/R
14632 CARLETON PLACE 11/13/1963 | Active 21 5 5 0 0.00% 21 14 1 New P, T N/R
14633 CHALK RIVER & AREALC 10/24/1973 | Active 29 2 4 -2 -6.45% 31 6 0 New T 32 90+ Days
44534 CHAPEAU & DIST 01/30/1985 | Active 20 4 0 4 25.00% 17 0 Same 9 90+ Days
47575 CHESTERVILLE & DIST 06/28/1987 | Active 19 1 1 0 0.00% 21 7 1 New 10
14634 CLARENCE CREEK 02/04/1970 | Active 14 0 0 0 0.00% 14 2 Same ™M 33 90+ Days $188.68
14635 CORNWALL 03/19/1940 | Active 25 1 2 -1 -3.85% 25 13 0 New P,T,.M N/R |90+ Days
38904 CORNWALL SEAWAY 09/30/1980 | Active 7 3 1 2 40.00% 5 8 0 New N/R
34637 CORNWALL TOWNSHIP 11/17/1977 | Active 29 0 0 0 0.00% 23 1 Same P,T.M 10 90+ Days $214.29
14636 CUMBERLAND 10/04/1967 | Active 30 1 0 1 3.45% 31 0 Same 2 $1500.00
14637 DOUGLAS 12/19/1947 | Active 16 0 0 0 0.00% 16 2 Same P,T.M N/R
33680 EDWARDSBURGL C 04/05/1977 | Active 10 0 0 0 0.00% 13 2 New PST N/R 90+ Days
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14595 ELGIN 03/02/1949 | Active 38 6 0 6 18.75% 33 0 New S,T.M 15 $1211.00
14638 FINCHDISTRICTL C 11/25/1968 | Active 27 0 0 0 0.00% 29 1 New M N/R
14597 GANANOQUE 03/07/1939 | Active 44 4 0 4 10.00% 38 0 New P, T,M N/R $471.70
14639 GLOUCESTER 10/16/1968 | Active 31 1 2 -1 -3.13% 32 11 0 New P, T.M 0 90+ Days
56549 GLOUCESTER NORTH 02/20/1995 | Active 19 0 1 -1 -5.00% 19 6 1 New 3 $943.40
48099 GREELY 02/10/1988 | Active 33 2 3 -1 -2.94% 34 19 0 New 4 $571.70
50753 HAWKESBURY 06/27/1990 | Cancelled(7) 1 0 0 6 -6 -100.00% 6 15 3 2 None N/A
14640 IROQUOIS-MATILDAL C 03/19/1947 | Active 40 5 4 1 2.56% 39 4 0 New P,T 45
33430 KANATA HAZELDEANL C 03/14/1977 | Active 30 2 1 1 3.45% 29 18 1 New ™ 9
14641 KEMPTVILLE 01/22/1958 | Active 30 1 6 -5 -14.29% 35 8 0 Same M 0 90+ Days
14642 KILLALOE & AREA 07/12/1948 | Active 29 7 2 5 20.83% 26 2 0 New N/R
36891 LEFAIVRE 04/11/1979 | Active 14 0 0 0 0.00% 14 0 New P, T.M 6 90+ Days
14670 LOW & DISTRICTLC 01/30/1973 | Active 25 3 0 3 13.64% 22 0 New P 31 90+ Days
14606 MADAWASKA VALLEY 06/28/1953 | Active 20 0 0 0 0.00% 20 7 New P,S 39 90+ Days $471.70
14671 MANIWAKI 10/22/1962 | Active 17 9 0 9 112.50% 8 1 Same P.M 3
44209 MANOTICK 08/28/1984 | Active 16 0 0 0 0.00% 17 0 New 7 90+ Days
45107 MANSFIELD & FORT 06/04/1985 | Active 29 0 0 0 0.00% 30 0 Same P,S,T N/R
COULONGE
14643 MAXVILLE & DISTRICT L C 01/15/1964 Active 30 1 1 0 0.00% 30 6 0 New M 8
14644 MERRICKVILLE 07/29/1954 Active 15 1 3 -2 -11.76% 17 4 0 Same 90+ Days
14645 METCALFE DISTRICT 10/26/1959 Active 36 4 1 3 9.09% 33 11 0 New P.M 0 90+ Days $380.95
14646 MORRISBURG & DISTRICT L 11/16/1949 | Active 35 2 2 0 0.00% 33 5 0 Same P 0 90+ Days $309.82
[}
40754 MOUNTAIN TOWNSHIP & 01/27/1982 | Active 29 3 0 3 11.54% 26 2 Same P,T 2
DISTRICT
14647 NAVAN 12/12/1951 Active 24 0 2 -2 -7.69% 27 8 0 New P 21 90+ Days $473.50
14650 ORLEANS 05/04/1970 | Active 27 3 1 2 8.00% 27 0 1 Same P,T 0 90+ Days $190.48
35560 OSGOODE AND DISTRICT 05/11/1978 | Active 20 4 2 2 11.11% 18 15 0 Same 12 90+ Days $283.02
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14653 OTTAWA SOUTH OTTAWA 03/21/1956 | Active 9 0 0 0 0.00% 9 0 New P.M 9 $188.68
14651 OTTAWA VANIER 05/16/1922 | Active 9 0 0 0 0.00% 10 0 Same 45 90+ Days
14654 OTTAWA WEST OTTAWA 05/19/1950 | Active 12 0 1 -1 -7.69% 13 14 0 New T 8
50191 PALMER RAPIDS & AREA 02/13/1990 | Active 24 8 1 7 41.18% 17 20 0 Same P,T 1
14655 PEMBROKE-PETAWAWA 05/28/1951 Active 28 5 0 5 21.74% 23 0 New S,M 5 $943.40
14656 PERTH 10/19/1953 | Active 44 1 1 0 0.00% 43 43 0 New 9 $476.19
14657 PLANTAGENET 03/18/1969 | Active 1 8 2 2 0 0.00% 8 5 2 Same T 8 $190.48
14673 PONTIAC 12/04/1946 | Active 17 3 7 -4 -19.05% 21 13 4 Same T N/R 90+ Days
39622 PRESCOTT & DIST 03/24/1981 Active 11 0 0 0 0.00% 12 1 New P,S,T N/R 90+ Days $190.48
14674 QUYON 04/18/1967 | Active 15 0 0 0 0.00% 15 2 Same P, T 50 $188.68
14658 RENFREW 09/18/1940 | Active 22 0 3 -3 -12.00% 23 24 1 New P,.S\M 1
14659 RICHMOND DISTRICT 02/17/1964 | Active 14 0 0 0 0.00% 16 0 New P.M 9
41018 ROCKLAND 03/29/1982 | Active 16 1 2 -1 -5.88% 18 2 0 Same P 1 $707.55
14660 RUSSELL 05/06/1947 | Active 42 4 5 -1 -2.33% 43 2 1 New T 3 90+ Days
39356 SEELEY'S BAY & DISTRICT 01/30/1981 Active 9 5 6 -1 -10.00% 9 6 0 New 0 90+ Days
14675 SHAWVILLE 10/17/1949 | Active 31 0 0 0 0.00% 30 1 New P.M 8 90+ Days
14662 SMITHS FALLS 03/04/1940 | Active 25 1 4 -3 -10.71% 28 8 0 New 0 $952.38
14663 STITTSVILLE DISTRICT 06/03/1964 | Active 28 1 0 1 3.70% 27 1 New M 1 $943.40
88743 THE OTTAWA CHINESE 06/27/2005 | Active 12 0 3 -3 -20.00% 16 4 3 Same N/R 90+ Days
14664 VANKLEEK HL&DISTL C 06/28/1973 | Active 12 2 0 2 20.00% 10 0 Same N/R
14625 WESTPORT 02/12/1946 | Active 41 6 0 6 17.14% 35 0 New P 3 $190.48
14665 WINCHESTER 03/06/1968 | Active 37 3 1 2 5.71% 35 38 1 Same N/R $2100.00
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
7 0 1 -1 1,738 139 106 33 1.94% 1,729 24 38% 7% 0% 41% 0 0% 1 20 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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